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Definitions

The following terms have these meanings in this Policy:
A. “Club” – Ottawa City Soccer Club
B. “Member” – Any participant of one or more Club activities and/or their parent or guardian(s)
C. “Perpetrator” – The person(s) acting in a manner that can be defined as bullying (e.g. the bully/bullies). 
D. “Player” – A participant in one or more Club activities. 
E. “Staff” – Any person under the employment of the Club in an official capacity. This includes coaches, managers, referees, as well as any other employees that may be present at Club activities. 
F. “Victim” – The person(s) being bullied. 

Purpose

The Ottawa City Soccer Club is committed to providing a safe and inclusive environment for all employees and members participating in activities provided by the Club. Bullying of any kind is not tolerated and will be met with appropriate action when reported or suspected. The purpose of this policy is to identify the signs of potential bullying, the process through which bullying can be reported, and the measures that can be taken if bullying has occurred. 

The Ottawa City Soccer Club Anti-Bullying Policy is in line with Bill 14 of the Anti-Bullying Act, 2012 from the Legislative Assembly of Ontario. 

What is Bullying?

Bullying is the use of hostility or aggression towards another person with the intent of causing them harm, fear, or distress. Bullying can occur because of a real or perceived power imbalance between two people. Someone may also be bullied because of their race, religion, gender, sexuality, or any other trait that makes them seem different from their perpetrator. 

Bullying can result in both physical and emotional pain for the victim involved and can make them feel unsafe both at home and in environments where their perpetrator may be present. It is important to be aware of the various types of bullying that can occur so that when observed, it can be reported to the proper authorities and dealt with accordingly.

A.	Verbal Bullying – This can be teasing, name-calling, inappropriate sexual comments, threatening to cause harm, and any situation where someone is writing or saying mean things.
B.	Social Bullying – This includes purposely leaving someone out, embarrassing someone in public, spreading rumours about someone, and any circumstances where the intent is to harm a person’s reputation or relationships with others.
C.	Physical Bullying – This includes hitting or kicking another person, taking or damaging someone’s things, making rude gestures towards them, and any situation where someone’s body or possessions are being harmed.
D.	Cyber Bullying – This is when digital technology (such as phones, social media, messaging apps, and more) is used to cause harm or distress to another person. The other types of bullying are often encompassed in cyber bullying (e.g. posting something that may embarrass someone is also a type of social bullying).

Signs of Bullying

It is important to know the signs of bullying so that the proper steps are taken to ensure that the issue is both addressed and resolved properly if it does occur. Members should be aware of these signs and be prepared to report or investigate if a player:

· Says explicitly that they are being bullied, or is afraid or unwilling to attend Club events;
· Becomes withdrawn or anxious, especially before training sessions or games;
· Comes home with unexplained injuries or damaged possessions (i.e. torn clothing, damaged equipment, etc.);
· Provides improbable excuses for any of the above situations;
· Becomes aggressive or disruptive;
· Is bullying others (this includes other players, other peers, or their siblings);
· Attempts to harm themselves (either via self-harm or suicide) or run away; or
· Acts in any sort of way that is unlike them (they are not themselves).

While not all of these signs and behaviours mean that bullying is occurring, it is always a possibility and therefore must be investigated.

Reporting and Investigation Processes

If a member suspects that a player has been bullied, the first point of contact will be the staff member in charge of the program. This will primarily be the Coach or Manager of the team but can also be a Site Lead or Program Director if they are the closest staff member available (e.g. at a training camp or tournament).

It is the responsibility of the Staff Member to take all concerns seriously and investigate thoroughly before taking any further action. All Staff Members will:

a) Speak to the player directly and ask them if they have been/are a victim of bullying;
b) Listen to the player’s concerns calmly and make note of what they say; and
c) Reassure the player that telling them was the right thing to do.

There may be situations where the player may have to change aspects of their behaviour, and it is up to the Staff Member to determine the appropriate course of action to resolve the issue. For players under the age of 18, parents may be asked to come in to discuss the problem.

The Coaching Director for the program and/or the Executive Directors will also review the situation and take the appropriate action. The police may also be consulted if necessary for the severity of the situation. 

If it is determined that bullying occurred, the perpetrator(s) will be removed from play as per the Player Code of Conduct until the appropriate disciplinary action is determined. A record of the incident and its investigation will be noted in the player’s record, as well as any disciplinary action taken.

The perpetrator(s) will be placed on a probationary period with the club following the incident for a minimum period of 6 months. If the player(s) are found to be bullying again within this probationary period, they may be asked to leave the Club permanently. 

The Executive Directors reserve the right to assess each situation on a case-by-case basis and proceed with any courses of action deemed necessary given the unique circumstances that may be present. 

Additional Resources

· What is Bullying? | StopBullying.gov
· Ottawa City Soccer Club Equality and Harassment Policy 
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